
Copyright of Shell International 1March, 2018

Bonga Field, Deep-waterNigeria Rig-Less 
Intervention Project.

OWI, West Africa 

March, 2018

Ifeanyi Ugbor,

SNEPCoWell Engineer (CWI)



Copyright of Shell International

Agenda

2

1. Introduction

2. Bonga Intervention Scope of Work

3. Equipment and Execution

4. Project Challenges

5. Performance

6. Best Practice/Lesson Learnt

7. Question and Answers

March, 2018



Copyright of Shell International

Introduction: Bonga - OML 118
ÅFOD 2005
Å62 subsea wells in field
ÅPaired oil producers & water injectors
ÅOil producers 5-мκнέ
ÅWater injectors 6-рκуέ
ÅGP, FP & Hz OH SAS
Å²LΩǎ ςMODU Ops
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Bonga Intervention Scope of Work
Temporary Well Suspensions

~ B-5, B-17, B-23, B-32 and B-38

~ Bull head kill, punch tubing, bull head back side

~ Set/test plug below production packer, cut tubing if required (no PBR)

~ Set/test shallow plug below tubing hanger and move off

~ Field Support Vessel remove well jumper and harvest Christmas Tree Offline

Acid Stimulation

~ B-27 oil producer, Frac Pack completion in 9-рκуέ ŎŀǎƛƴƎΣ тр Ŧǘ tŜǊŦǎ ŀƴŘ р-мκнέ ¢ǳōƛƴƎ

~ 3 Stage Job:  10% HCl, 5% NH4Cl, 9:1 Mud Acid, 5% NH4Cl and HEC Diverter

~ 1,010 bbl total volume pumped

~ Flow back to FPSO

Christmas Tree Replacement

~ B-24 oil producer, Set/Test 2 plugs below TH, Recover Tree to FSV, Run New Tree, recover 2 plugs
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Equipment and Execution

SIT and Mobilization
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Equipment and Execution

Deck Layout
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INTE R V E NTIO N D E P LO Y ME NT S TO R Y  B O AR D   
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Deployment of the Well 
Control Package (WCP)

Deployment of the Subsea 
Intervention Lubricator

Deployment of the 
Umbilical Termination 

Assembly (UTA)

The Subsea Intervention 
Lubricator System(SILS) fully 

deployed 
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Equipment and Execution
Subsea Intervention Lubricator System (SILS)
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